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eLearning Plus™
Helping Professional Services Firms fast

track the skills, knowledge and experience
needed for successful client delivery i

} Does demand for your service outstrip supply?

} Do you find that skills are not readily available, and it takes a long

time to train someone to become an effective fee earner?
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The key challenges

Time to competence for more This is further exacerbated by Hybrid
junior employees restricts fee Working where it is harder to learn
earning capability from others when working remotely
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They need to develop their Add to this the current retention and recruitment

knowledge quickly and effectively to challenges that many organisations are facing,

contribute to business generation but and having sufficient skilled resource in house is
this often takes time an increasing problem



The solution
Build an in-house

knowledge base and
resource pool with bespoke
learning resources delivered

via a managed platform
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Fast-track time to

competence for
more junior
memlbers
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Ensure knowledge

stays in-house and
doesn’t “walk out
the door”
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Capture essential
knowledge and

experience from the
senior advisers

Ensure consistency and a
structured approach that
exactly matches the way
your organisation delivers
client support
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Improve the
performance of all staff
within the business for

increased productivity
and business generation
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The key benefits
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Reduce time to competence and therefore
a shorter time to essential fee earning

Tax knowledge and experience stays
in-house

There is a repository of essential knowledge
and learning resources that can be drawn
upon at any time

Investing in your employees supports
retention and motivation
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One in five workers globally planning to quit in 2022
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Employees who spend time at work learning are:

Source: PwC

» 47% less likely to be stressed

39% more likely to feel
productive and successful

23% more ready to take on
additional responsibilities

and 21% more likely to feel
confident and happy

Source: Bersin by Deloitte

4



Connect With Us

Learn more about how elLearning Plus™ is helping organisations adapt and
stay ahead. Our expert guidance and tools helps reduce time to

competence, improve employee performance and support an increase in

morale & motivation. o JT

Contact us to find out how we can help enhance your client delivery. o o

Elliot House, 151 Deansgate, Manchester M3 3WD
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info@elearningplus.co.uk 3 |
@ +44 (0)161 669 4418 Stay Connectgd for thg Iates:t insights via our
website and Linkedin posts:

www.elearningplus.co.uk @
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